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Springer. Hardcover. Book Condition: New. Hardcover. 390 pages. Dimensions: 9.2in. x 6.3in. x 1.1in.This book
provides a detailed description of how to apply Lean Six Sigma in the health care industry, with a special
emphasis on process improvement and operations management in hospitals. The book begins with a
description of the Enterprise Performance Excellence (EPE) improvement methodology developed by the
author that links several methodologies including systems thinking, theory of constraints, Lean and Six Sigma
to provide an enterprise-wide prioritization and value-chain view of health care. The EPE methodology helps to
improve flow at the macro or value-chain level, and then identifies Lean Six Sigma detailed improvements that
can further improve processes within the value-chain. The book also provides real-world health care
applications of the EPE and Lean Six Sigma methodologies that showed significant results on throughput,
capacity, operational and financial performance. The Enterprise Performance Excellence methodology is
described, and also the Six Sigma DMAIC (Define-Measure-Analyze-Improve-Control) problem solving approach
which is used to solve problems for health care processes as they are applied to real world cases. The case
studies include a wide variety of processes and problems including: emergency department throughput
improvement; operating room turnaround; operating room organization; CT imaging diagnostic test reduction
in an emergency department; linen process improvement; implementing sepsis protocols in an emergency
department; critical success factors of an enterprise performance excellence program. This item ships from
multiple locations. Your book may arrive from Roseburg,0OR, La Vergne,TN. Hardcover.
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Gallopade International. Paperback. Book Condition: New. Paperback. 113 pages.
Dimensions: 7.2in. x 5.2in. x 0.3in.When you purchase the Library Bound mystery you will
receive FREE online eBook access! Carole Marsh Mystery Online eBooks are an
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Gallopade International. Paperback. Book Condition: New. Paperback. 129 pages.
Dimensions: 7.4in. x 5.0in. x 0.4in.When you purchase the Library Bound mystery you will
receive FREE online eBook access! Carole Marsh Mystery Online eBooks are an
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Evan-Moor Educational Publishers. Paperback. Book Condition: New. Paperback. 96 pages.
Dimensions: 10.7in. x 8.2in. x 0.3in.Developed by teachers, this curriculum-based series
provides practice of important math and reading skills-ideal for providing additional practice
athome.
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Patterns and Sequence Stick Kids Workbook, Grade K Stick Kids Workbooks
Creative Teaching Press. Paperback. Book Condition: New. Paperback. 56 pages. Dimensions:
8.8in. x 6.4in. x 0.2in.Knowledge of patterns enables us to make predictions and solve
problems. Noticing patternsin nature and in home routines and

Read Book »

Eagle Song Puffin Chapters

Puffin. Paperback. Book Condition: New. Dan Andreasen (illustrator). Paperback. 80 pages.
Dimensions: 7.6in. x 4.9in. x 0.3in.A contemporary middle grade story about confronting
bullyingand prejudice Danny Bigtrees family has moved to Brooklyn, New York,
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