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management reasoned that because engineers and program managers on the manufacturing floors are
concerned with meeting technical and schedule accomplishment, recording earned value information at that
level DOD is more informative in terms of labor hours than in terms of dollars. 2 oGicials believe that the
criteria and basic guidance allow defense CS programs the flexibility to manage earned value information in a
similar manner, but in practice, this flexibility has been limited by over implementation of the guidance. 2
Despite s acknowledgement of implementation problems, until DOD CS Some Early Reforms recently, little
progress has been made in resolving them. Fundamentally, 2 Have Made Limited CS this is because the data
was responsive to the financial management 2 process was implemented. Most of CS community that managed
how the Impact the reforms that have been undertaken have made improvements, but have 2 CS not alleviated
the more significant problems with. The integrated baseline review, however, may prove to be an exception
because it has 2 resulted in a marked reduction in traditional oversight reviews thus far. CS 2 as For CS The 1987
Joint Implementation Guide clarified the objectives of contractors to use eGective internal cost and schedule
management control systems, and for the government to be able to rely on timely and auditable data
produced by those systems for determining product-oriented contract status. It went on to stress that improved
communication between the government and contractors could reduce 2 criteria. To stimulate reform, CS DOD
improper implementation of the 2 transferred the responsibility for policy from the Comptroller to CS DOD the
Under Secretary of Defense for Acquisition...
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